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GOLD COAST, AUSTRALIA

SPECIAL GENERAL MEETING — MARINA MAINTENANCE

13™ March 2025

The Special General Meeting: Marina Maintenance was held on Thursday, 13th March 2025,

and we are very pleased to announce that the vote was PASSED by the Members to proceed.

Q& A
Q: What has been allowed in the budgeting for contingency?

A $1 Million contingency included

Is there a dedicated Project Manager assigned?

A: The proposals include Project Managers, however the Club has engaged a Project
Manager on our behalf, as well as a Technical Consultant.

Q: How long will this take to complete?

A: 3 years, we are staggering the project to minimise the impact on our Members in the
Marina.

Q: Is the marina being built to the new standards as set after the 2020 floods?

A: Yes, the marina will be built fo the new standards, however F&G arms will be

grandfathered in.

OXENFORD W HOLLYWELL MAIN BEACH '}
WATERSPORT SAILING

CENTRE" \ SQUADRON f\ & MARINA




